
Vendor Management Services 
Precisely what you need. Exactly when you want it. 

 
 

  

 

 
Please leave a message at the sound of the beep… 

Ever wonder how you’re going to make it through the day with 

all the work piled in front of you? 

We have the perfect tool for your crib (and, it’s not the one just 

below). Spend some time with it, and you’ll swear you won’t be 

able to do without. 

   

Contact your EM Precise representative if you’d like to 

find out more about how Vendor Management can; 

 improve your operational efficiency 

 lower your tooling costs 

 help you control and manage your tooling 

What’s on tap? 

 

A Rose By Any Other 

Name – the benefit of 

using additional item 

codes 

 

We’ve Got Your 

Back(up) – making sure 

your database is 

retrievable 

The Line is Growing – 

Matrix cabinet options 

Announcements 

Please visit us at 

www.emprecise.com to 

stay up-to-date on our 

promotions, which could 

save you hundred$, or 

even thousand$. 

 

Contact 
 

Follow us 

Guy Salisbury  
Vendor Management 
Services Supervisor 
Cell: 905.512.6176 
Fax: 905.664.5504 
gsalisbury@emprecise.com 

 

 

fOLLOW US ON : 

       

Get rid of that 8-track player! Aren’t you ready 

for the relaxing sound of Vendor 

Management? – the sweet sound of 

success… 

 

EM Precise Vendor 

Management – your tooling 

personal assistant.  

The competition? See image 

on left… 

 

http://www.emprecise.com/
mailto:gsalisbury@emprecise.com
http://www.facebook.com/pages/Stoney-Creek-ON/E-M-Precise-Tool-Ltd/104143996290194
http://www.twitter.com/EMPreciseTool
http://www.linkedin.com/company/e.-m.-precise-tool-ltd.?trk=hb_tab_compy_id_1835239
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A Rose By Any Other Name… 

No. The rose I speak of is not the rancid coolant sitting in Machine 12 – that’s a topic for 

another day. Right now, we are focusing on identifying the tooling in the Matrix – and that 

can actually get tricky. As different operators have differing levels of experience and 

comfort with tooling, some have no trouble knowing which tool is which. As a tool crib 

manager, your attention should be on making it easier for all to access the tooling they 

need – and with the Matrix, there are multiple ways of doing this.  

The Matrix includes a field on the item maintenance page which allows you to add an 

alternate item code – this is not necessarily a show-stopper in and of itself, but using it in 

a certain way can make certain things a whole lot easier… 

Let’s look at an example. We have a tool with a supplier code “D-2043L-235-01”. Now, 

not a lot of people are going to take time to memorize that code in order to search for it. 

We could bar code it and simply scan it into the Matrix – bang! There it is! But, now we’re 

dealing with bar codes that are getting longer than the Golden Gate Bridge… 

Using internal tool codes can help with this. They can be created to be independent of 

supplier, tool geometry, and manufacturer. Including this code on the item maintenance 

page will allow your operators to continually access the correct tool regardless of what 

company manufactures it, or who supplies it. So, the “D-2043L-235-01” which is actually 

a CNMG 432 insert with a .015” rad, now becomes known as 01-001 – with “01” being 

the group code for all turning inserts, and “001” being the identify for that particular tool 

geometry. And changing it from a Seco product to a Sandvik product to an Iscar product 

will not change anything, as far as finding it in the Matrix. 

The internal codes can be bar coded or typed out onto the job packages/tool-up sheets. 

Nice and easy. That’s the way to do it – nice and easy. 
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Problem 1: With a fast-growing number of tools in 

Company A’s tool crib, efficient management of the 

tools became impossible. Tools were regularly lost 

or misplaced, employee time was wasted. 

 

Solution: Management installed an automated tool 

dispensing system, eliminating the need for a manual 

tool crib. 

 

Results: With the new system, Company A calculated 

its return on investment at less than 12 months. 

 

Problem 2: Manufacturer B was buying new tools too rapidly. 

Tool breakdowns were very costly, often bringing production to a 

standstill. 

 

Solution: Tool Supplier C installed electronically-controlled tool 

dispensers and maintained stock levels based on automatically 

generated usage reports, giving operators the “time sensitive” 

tooling they needed. 

 

Results: Manufacturer B no longer purchases new tools before they 

actually need them, saving thousands of dollars a year. Machine 

operators can replace broken or malfunctioning tools in a 

fraction of the time that they used to. 

 

VENDOR MANAGED SERVICES 

OFFERS: 

More effective use of space 

More efficient use of time 

More control 

More savings 

More choice 
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We’ve Got Your Back(up) 

Yeah, I have to admit. Certain things get my back up – but, let’s not get into that. 

There is no question about it – manufacturing is your business, and you can’t get that 

done without tooling. You rely on your supplier, and the Matrix, to have the needed 

tooling on hand. The Matrix, and your supplier, rely on getting good information to work 

with in order to determine what in fact is needed. This information is as good as gold, 

and should be protected like gold is – No. Not in a shoebox, under your bed. 

The way to help “protect” your data is to make sure that it is always retrievable – just in 

case. And the “in case” situations seem to be growing. Most recently, ransomware has 

been making the rounds – locking users out of key files/data, until money is paid to 

allow access. This can cripple a department, or an entire company. Thankfully, 

nowadays, most companies backup their data for these rainy days. 

Now, just a few things to note when it comes to Matrix backups; 

- if you are setting this up yourself, make sure that the backup location is not on the PC 

that is controlling your Matrix unit. You can use a USB thumbdrive, or a location on 

your network. Best practice is to also have a backup off-site. 

- when setting a time for the backup to run, choosing a time when Matrix activity is at a 

minimum is best – so, lunchtime, or if there is downtime between shifts, etc 

- backing up is not prevention – it is a prepared reaction to Murphy’s Law – whatever 

can go wrong, will go wrong. Adding an ounce of prevention in the way of installing 

good anti-virus software is highly recommended. 
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216A Arvin Avenue 163 Cushman Road

Stoney Creek, ON St. Catherines, ON

L8E 2L8 L2M 6T4

800.267.7569 ph 905.988.5799 ph

905.664.5504 fax 905.988.1123 fax

www.emprecise.com

Ever get that ‘HULK SMASH!’ feeling when searching for a tool?...

...yeah, we know how you feel…
Let us bring peace to your tool crib
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MAXI 

MAXI stands tall with a large capacity, 
surprisingly small footprint and a sleek, 
ergonomic design. Secure with 
electronically locked drawers & bins. 

 

 
 

MATRIX Cabinet Options 

MINI 
MINI can go just about anywhere, sitting atop a 
workbench, lockable MATRIX trolley or DLS 4D. 
Secure with electronically locked drawers & bins. 
 

DLS 4D 
Supplementary storage capacity used as a  
base for a MINI cabinet. Semi-Secure with 4  
electronically locked drawers. 

 

ToolPort 
Dispenses single inserts and small items. 
100% accountability. 8 drawer and 4 drawer models. 

DLS 8D 
Economical solution with flexible 
drawer 
partitions suitable for small and large 
items. Semi-Secure with 8 
electronically locked drawers. 
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